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Tett fysisk kontakt Masse øyekontakt 
Fysisk berøring 
(håndhilsener, 

klemmer) 

Korte energiske 
utvekslinger 

Alle snakker med alle Få avbrytelser Mange spørsmål Intens, aktiv lytting 

Små, 
oppmerksomhetsfulle 

handlinger ("takk", 
åpning av dører osv) 

Humor, latter 
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Artefacts are 
observable by people 

outside an 
organization, include: 
Buildings, facilities, 
logos, photos on the 

wall, stories, 
anecdotes, rituals, 

ways of 
communicating, and 

language. 

Espoused values are 
values and beliefs 

that are articulated 
by leaders, but it is 
also important to 

consider values that 
are expressed and 
shared between 
members of an 
organization. 

Basic underlying 
assumptions indicate 

the core or essence of 
the organization’s 

culture. These 
assumptions are often 

presumed without 
thinking, and 

individuals typically are 
unable to explicitly 

articulate them. 
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In his autobiography former Manchester United manager, Sir Alex 
Ferguson,presents a short narrative about David Beckham’s retirement 
from the club. 
The triggering event was a match were United lost and Beckham neglected 
to track back (he merely jogged)  before the second Arsenal goal, and 
then, he was dismissive of the manager’s criticism. Ferguson’s accusation 
was that Beckham let his team down. Beckham’s behaviour are with other 
word not in consistency with the performance expectation, and it was a 
violation of a fundamental norm. Adding to that is that the pop culture 
icon, over a period of time, had left the impression that his own interest 
was more important than the interests of Manchester United. 
Performance monitoring is a fundamental characteristic of effective 
teams and it provides information which in the next step can give energy 
or force players with low performances to improve (Salas et al., 2005). 
According to Ferguson, Beckham was given the opportunity to improve but 
was unwilling to adapt.    
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Supplemental Table 1. 
List of informal roles 

Name Definition Totala Per team 

Comedian 

An athlete who entertains others through the use of 
comical situations, humorous dialogue, and practical 

jokes. This individual can also be referred to as a 
jokester, clown, or prankster. 

24 (8.4%) 1.50 

Spark plug 
An athlete who ignites, inspires, or animates a group 

toward a common goal. May be referred to as the task 
booster. 

17 (5.9%) 1.06 

Enforcer 
An athlete who is physically intimidating or willingly 

belligerent and who is counted on to retaliate when 
rough tactics are used by the opposing team. 

15 (5.2%) 0.94 

Mentor 

An athlete who acts as a trusted counselor or teacher 
for another athlete on the team. This athlete has usually 
been with the team for a few years and has experience 
and wisdom to teach the less experienced athlete(s). 

21 (7.3%) 1.31 

Informal 
leader ± 
non verbal 

An athlete who leads the team by example, hard work, 
and dedication. 15 (5.2%) 0.94 

Informal 
leader ± 
verbal 

An athlete who leads the team both on and off the 
playing surface through verbal commands. This 

individual is not selected by the team as a leader but 
assumes the role through social interactions. 

15 (5.2%) 0.94 

Team 
player 

An athlete who gives exceptional effort and can be 
seen as a workhorse that is willing to sacrifice and put 

the team before his/her own well-being. 
16 (5.6%) 1.00 

Star player An athlete who is distinguished or celebrated because 
of their personality, performance, and/or showmanship. 21 (7.3%) 1.31 

Social 
convener 

An athlete who is involved in the planning and 
organization of social gatherings for a team to increase 

group harmony and integration. 
20 (7.0%) 1.25 

Cancer An athlete who expresses negative emotions that 
spread destructively throughout a team. 3 (1.1%) 0.19 

Distracter An athlete who draws away or diverts the attention of 
other teammates decreasing their focus. 4 (1.4%) 0.25 

Malingerer 
An athlete who prolongs psychological or physical 
symptoms of injury for some type of external gain 

(e.g., sympathy, attention, access to athletic therapy). 
3 (1.1%) 0.19 

Note. This table was adapted from ³Informal roles in sport teams,´ b\ C. J. Cope, M. A. E\s, M. 
R. Beauchamp, R. J. Schinke, and G. Bosselut, 2011, International Journal of Sport and 
Exercise Psychology, 9(1), 19-30. Reprinted by permission of the publisher (Taylor & Francis 
Ltd, http://www.tandfonline.com). 
aThe numbers indicate those athletes who received 50% or more of their teammates¶ nominations 
as role occupants. The percentages are out of the total number of participants (N = 286).
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Figure 1. The features of cultural architects.  

  

 

Cultural architect 

Personal characteristcs  

Intra-team facilitator 

Mindset 

Social-team facilitator 

Collectivity-orientation 

Task-team facilitator 

Influencer 

Sport competence 
Expert player 

Performance standard 

Lower order theme Higher order Theme General dimension 

Relationship to the coach  

Mentally tough 

Confidence  

Awareness 

Cooperation 

Integrity 

Trusted 

Impact 

Communication 

Respect 

Coordination 

Role model 

Responsibility 

Team atmosphere 

Helping behavior 

Bonding 

Kommentert [LDD1]: Placed after `Results` and before 
`Personal characteristics`. 
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I need someone that 
challenge me. … s/he is such 
a player challenge me and the 
team and make decisions and 
have integrity (Lower Order: 

Integrity, Participant 10)

You know who you can lean 
on, you know in a way that 
you have one player who is 

your prolonged arm into the 
team. (Lower Order: Trust; 

Participant 9)
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Influencer: They have a natural power to influence the 
team through a natural leadership competence.

• She had the locker room, and I knew if we won or 
lost so was she right person to be the leader in the 
locker room.

Task-team facilitator: They had a coordination function 
in the team. They are highly involved in task related 
functions in the team and promote effort to achieve 

the team goals

• So then in the heat of the match, the player can go 
out on the pitch and give a clear message of how 
things should be, making it easier for the players to 
play their game. One who are in the heat of the 
battle and organize the play. The player just did the 
job together with them, creating culture just by 
doing
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Potential indicators that can help
identify cultural architects or 
developing players to become
cultural architects. 

Knowledge about cultural 
architects can be useful for 
coaches in order to strengthen
their own leadership impact by 
utilizing cultural architect’s

Players aspiring to occupy a 
cultural architect’s role in a team, 
the knowledge about cultural 
architects can be used as a 
framework for their own 
development process.

Focusing on, searching for, and/or 
developing cultural architects may 
create a team awareness which 
can clarify the strengths and 
weaknesses in the team culture, 
and extrapolate the uniqueness of
the team. Rune Giske 2021


