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Guiding Principles 

1. Quality is key

2. Optimal programming is critical

3. Inclusion is non-negotiable

4. Collaboration makes the system better
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From Sport to Quality Sport
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22 Key Factors
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Emphasis on adolescence

1. Recognition of multiple sport and life 
demands in adolescent period

2. Recognition of accelerated drop-out 
and need to retain adolescent athletes

3. Identification of special issues to 
address

Train to Train
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Sometimes we have all the 
resources but… 

We simply make bad decisions
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Coaches 

Behaviors

Competition 

System

Coaches will coach to the competition system 
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Benefits of a curious culture

Increased …

Courage 

Confidence 

Humility 

Self-awareness
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Empowerment 

Increased …
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Autonomy

Influence

Increased …

Agility

Innovation capacity

Change capacity

Diversity

Resilience

Engagement

Impact on the 

organization

Impact on the 

individual 

as a person

Impact on the individual 

as a performer and 

on the team

Stronger Humans Stronger Performance
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Why meaningful 
competition needs your 

attention
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•The competition supports athlete learning

•The competition reinforces confidence

• The athlete remains engaged throughout the competition, 
trying to achieve specific goals

•The competition is relatively “close” such that the athlete 
believes they have a chance for success

The Concept of Meaningful Competition



Slide     

Define The Focus: Ball/Racquet or Opponent ? 
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Appropriate Scoring System ? 
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Integration with Coaching



Influence Mapping

• Who influences coaches?

• What motivates coaches?

• How can we act on these levers?
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Baseball Canada Fun Map
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Final Thoughts

37
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TAKK ! 

Oslo, November 2025
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